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PROTOTYPE Project’s kick-off meeting took place in
May 2022, in Warsaw, Poland hosted by Wojska
Polskiego High School. To enhance project partners'
cooperation and make it easier and more profitable,
the first transnational meeting started with the
establishment of a strong alliance among the partners
and mutual cooperation. The project partners had the
chance to get to know each other, exchange their
ideas and experience exploring Warsaw’s landmarks.

The project partners worked on the project analysis
and compared various types of the project researches
and techniques. Project partners worked on
organizational issues and the management of the
project: project deadline, official documents, multiplier
events’ budgets, financial issues, intellectual output
budget. The Project Management Team with the
advisory of the Polish coordinator worked on the
project requirements and the other project issues
according to the Prototype agenda
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PROJECT TRANSNATIONAL MEETINGS § 2nd TPM

PROTOTYPE Project’s 2nd transnational meeting took
place in October 2022, in Lisbon, Portugal hosted by
Luséfona University. The Risk Analysis was presented
via a video conference and the issues connected with
the implementation of the first project result was
explained.

The project team took part in the discussion about
questions for factor analysis. It was also a debate on
the types of questions that should be presented in the

survey.
PRotoTYPe

Preventing School-Based Bullying by

Bt Professor Riichan Uz from Uludag University joined the

B meeting and project partners discussed the factor
analysis. The Project Management Board presented a
outline of the project activities done so far and
emphasized the quality of the final project outcomes
and the project timeline.

The project team started the brainstorming activity
before the Computer Game activity procedure.

Project Result 1: Risk Analysic
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PROTOTYPE Project’s 3rd transnational meeting took place in September 2023, in
Bursa, Tiirkiye hosted by Osmangazi ilce Milli Egitim Midiirliigii (Osmangazi District
National Education Directorate). The meeting started with the presentation of the
Factor Exploratory Analysis. Then an introduction based on the School Based
Bullying Prevention Programme was made and the main resources used for
preparing the prevention plan was presented and the role of the case study (the
Situation Analysis, the Risk Analysis, international resources available) used for this
activity was emphasised.

The project website, the main sections and coverage of the Prototype project
webpage was presented. After the case study session, the list of the solutions to
the problem of bullying was described. The findings and the case solutions ideas
from the group work were gathered and introduced by Prof. Riichan Uz who was
monitoring the activity.
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The PRotoTYPe project convened its 4th Transnational Project Meeting in February
2024, in Turku, Finland, hosted by Olemisen Balanssia Ry. On the first day of
meeting, project partners focused on project management, updating the School-
Based Prevention Programme, evaluating computer game development, and
conducting quality management surveys. On the second day of meeting, project
partners focused on project dissemination, social media strategies, and evaluating
completed tasks.

The meeting showcased progress in PRotoTYPe's efforts to prevent school-based
bullying through early intervention and innovative programs.




