
NEWSLETTER
P R O J E C T   N O : 2021-1-PL01-KA220-SCH-000032708 

 Prevent�ng School-Based Bully�ng by Creat�ng Early Prevent�on Programme                                   ISSUE 3
ISSUE 1 

  PROTOTYPE  

PROJECT TRANSNATIONAL MEETINGS  

PROTOTYPE Project’s k�ck-off meet�ng took place �n
May 2022, �n Warsaw, Poland hosted by Wojska
Polsk�ego H�gh School. To enhance project partners'
cooperat�on and make �t eas�er and more prof�table,
the f�rst transnat�onal meet�ng started w�th the
establ�shment of a strong all�ance among the partners
and mutual cooperat�on. The project partners had the
chance to get to know each other, exchange the�r
�deas and exper�ence explor�ng Warsaw’s landmarks. 

The project partners worked on the project analys�s
and compared var�ous types of the project researches
and techn�ques. Project partners worked on
organ�zat�onal �ssues and the management of the
project: project deadl�ne, off�c�al documents, mult�pl�er
events’ budgets, f�nanc�al �ssues, �ntellectual output
budget. The Project Management Team w�th the
adv�sory of the Pol�sh coord�nator worked on the
project requ�rements and the other project �ssues
accord�ng to the Prototype agenda
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PROTOTYPE Project’s 2nd transnat�onal meet�ng took
place �n October 2022, �n L�sbon, Portugal hosted by  
Lusófona Un�vers�ty. The R�sk Analys�s was presented
v�a a v�deo conference and  the �ssues connected w�th
the �mplementat�on of the f�rst project result was
expla�ned.

The project team took part �n the d�scuss�on about
quest�ons for factor analys�s. It was also a debate on
the types of quest�ons that should be presented �n the
survey.

Professor Rüçhan Uz from Uludağ Un�vers�ty jo�ned  the
meet�ng and project partners d�scussed the factor
analys�s. The Project Management Board presented a
outl�ne of the project act�v�t�es done so far and
emphas�zed the qual�ty of the f�nal project outcomes
and the project t�mel�ne.

The project team started the bra�nstorm�ng act�v�ty
before the Computer Game act�v�ty procedure.
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PROTOTYPE Project’s 3rd transnat�onal meet�ng took place �n September 2023, �n
Bursa, Türk�ye hosted by  Osmangaz� İlçe M�ll� Eğ�t�m Müdürlüğü (Osmangaz� D�str�ct
Nat�onal Educat�on D�rectorate). The meet�ng started w�th the presentat�on of the
Factor Exploratory Analys�s. Then an �ntroduct�on based on the School Based
Bully�ng Prevent�on Programme was made and  the ma�n resources used for
prepar�ng the prevent�on plan was presented and the role of the case study (the
S�tuat�on Analys�s, the R�sk Analys�s, �nternat�onal resources ava�lable) used for th�s
act�v�ty was emphas�sed. 

The project webs�te, the ma�n sect�ons and coverage of the Prototype project
webpage was presented. After the case study sess�on, the l�st of the solut�ons to
the problem of bully�ng was descr�bed. The f�nd�ngs and the case solut�ons �deas
from the group work were gathered and �ntroduced by Prof. Rüçhan Uz who was
mon�tor�ng the act�v�ty.  
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The PRotoTYPe project convened �ts 4th Transnat�onal Project Meet�ng �n February  
2024, �n Turku, F�nland, hosted by Olem�sen Balanss�a Ry.  On the f�rst day of
meet�ng, project partners focused on project management, updat�ng the School-
Based Prevent�on Programme, evaluat�ng computer game development, and
conduct�ng qual�ty management surveys. On the second day of meet�ng, project
partners focused on project d�ssem�nat�on, soc�al med�a strateg�es, and evaluat�ng
completed tasks.
The meet�ng showcased progress �n PRotoTYPe's efforts to prevent school-based
bully�ng through early �ntervent�on and �nnovat�ve programs.
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